18 November 2025

AGENDA FOR THE PRINCES RISBOROUGH GOLF CLUB MEMBERS ANNUAL GENERAL MEETING TO BE
HELD ON TUESDAY 25 NOVEMBER 2025 AT 2000HRS

AGENDA

Introduction and approach to the evenings AGM (Secretary)

Appointment Of Temporary Chairperson (in lieu of a Club Captain) (Secretary)

Approval of the 2024 AGM Minutes dated Tuesday 5 November 2024 (Copy Attached) (Chair)

. Committee Posts (Chair)

We invite members who wish to participate as part of the handicap committee to contact the outgoing
handicap secretary or management. This group meet a minimum of once per year and the role will involve
training from England Golf

Vacant volunteer roles — these will be held open if unappointed on the evening

Pobd=

a) Men’s Captain / Vice Captain / Seniors Captain —vacant
key focus: prize giving and supporting management on strategy
profile: collaborative and helpful — encouraging member participation

b) Treasurer — Al Bowyer is standing for re-election

c) Competition Secretary / Deputy Competition Secretary — vacant
key focus on competition strategy and execution

d) Committee Secretary — vacant

Preferably, nominations are to be submitted with AGM Committee Post Nomination in the ‘Subject header’ to
the Committee Secretary 7 days prior to the meeting (by 18 Nov 25)

5. Reports (Attached):
a) Ladies Captain
b) Treasurer
c) Handicap Secretary
d) Competitions Secretary
e) Senior Captain
f) PRGC Management
g) Ex Club Captain (Nov 24 to Jul 25)

All questions or queries related to the individual reports listed above are to be submitted with AGM Report
Related Question’ in the ‘Subject header’ to the Committee Secretary 7 days in advance of the meeting (by 18
Nov 25) to allow adequate time for a response to be generated

6. Members Saturday Morning Exclusivity (Phil Sloan)

7. The relationship between some members and the management (Barry Woledge)
8. A further course rating review (Barry Woledge)

9 Members Questions

Question: In the latest communication from the Club Management, there is a list of forthcoming men’s
and mixed matches, but no Ladies ‘ matches. Why is that? (Paul Gerrard)

Response: In short, the latest men’s and mixed calendar covers the months of November to February.
During this window, there were no ladies’ matches scheduled. We would like to thank the Ladies
Competition Secretary for her hard work in producing the ladies’ calendar, and we look forward to
working with her on future releases.

We have already introduced two changes:

Weekly Planner: The old club calendar mentioned WAGs and some ladies’ activities, but not other
player groups such as the SODs, Grumpies, Red Socks, or U3A. It also did not include start times or
information on how to get involved. To make it easier for new members to see when groups play and
how to join in, we introduced the Weekly Planner, which is prominently displayed on the website and in
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the clubhouse.

PRGC Weekly Planner - Princes Risborough Golf Club

Club Calendar Management Planning Tool: We have created a consolidated planning spreadsheet
that brings together all activities—men’s, mixed, ladies’, and clubhouse events—making it easier for
the clubhouse team to avoid potential conflicts when scheduling new activities.

Looking ahead, the management team is reflecting on how best to display the men’s, mixed, and ladies’
calendars so that each stakeholder / section is represented clearly and achieves its goals.

Further updates will be shared through club news and the members’ forums.

All questions are annotated with AGM AOB in the ‘Subject header’ were to be submitted to the Committee

Secretary no later than 7 days prior to the meeting. AOB will not be accepted on the night of the meeting.
10. Meeting Closes
E-signature

Mark Collins

Committee Secretary
marktour12@hotmail.co.uk
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https://emea01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fprincesrisboroughgolfclub.co.uk%2Fprgc-weekly-planner%2F&data=05%7C02%7C%7C6aaca49d0e494032103208de26b4e2e8%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638990755497548761%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jvE%2FtLw4B0l7LJjSdC1Mw%2FkUYK0pQrYwuVkiSM%2FZkGU%3D&reserved=0

