PRINCES RISBOROUGH GOLF CLUB
NOTES OF ANNUAL GENERAL MEETING
TUESDAY, 5" NOVEMBER 2024 at 1930hrs

Committee Members and PRGC Management Team Present:

Dick Pooley, Phil Sloan, Al Bowyer, Jill Peppett, Sue Pomeroy, Steve Williams, Mark Collins,
David Offord, Gary Tubb, Mark Tubb, Sarah Tietjen

Plus 24 members attended

1. Welcome & Apologies for absence

Dick Pooley welcomed everyone and thanked them for attending. We really appreciate your
support tonight.

Apologies were received from Barry Woledge, Doug Taylor, Val Bate, John Wade, Brian
Fowler, Mike & Christine Stevens, John White.

2. Minutes of last AGM on 75t November 2023

The minutes had been posted on the website and in the changing rooms. There had been
no comments or feedback prior to, or indeed at the meeting, and the minutes were therefore
approved. Proposed by David Orford, seconded by Dick Pooley.

Matters arising. There were no matters arising that will not come up at tonight’'s meeting.

3. a. Men’s Captain’s Report — Dick Pooley
| was incredibly honoured to be asked to be captain of PR GC and indeed after a relatively
short time as a member. So, what was achieved this year?
We had a charity Texas Scramble with my On Course Foundation charity members in April,
with around 20 players participating. In total, so far for the year £1810.56 has been raised
for this charity that uses golf to support wounded military veterans rehabilitation.
We resurrected a St. Georges Day celebration on 23rd April, with the Captains 3 Club
Challenge, and 30 players took part, including a number of the Ladies. This will be back on
the calendar next year. We resurrected the Men’s Away Trip, taking 24 players to Staverton
Park Hotel & Golf Club. A very successful three days was had and next year we are going to
Draycotes Hotel & Whitefields GC, with 26 signed up already. | am also informed that the
Ladies plan to travel to Staverton for their away trip in 2025.
Another former inter-club competition was restored to the calendar in the form of the 50/50
Trophy vs Whiteleaf and Phil Sloan will cover this later, along with details of the Hilman
Trophy competition.
Our Captains Day in August was extremely successful with the "Olympic Theme" and over
50 men and ladies’ players took part. Next year will see a different theme. We also held the
many internal Club trophy competitions and of course the singles and pairs for both Men and
Seniors. | am pleased to confirm that virtually all matches were completed in the correct time
frame. Please note that the men’s trophies and presentation evening will coincide once
again with the first WAGs evening on 2nd April 2025.
| have been indebted to the support | have received this year from both the committee and
all the constituent parts of our Club. A big "thank you" to Jack, Chris & Tom the
greenkeepers, to Sarah & Luke & Mia and their team on the bar and front of house, and of
course our caterers Trish & Natalie. Individually, Al Bowyer has been an absolute mountain
of strength and advice. | am also concerned about his enormous workload, which is
growing, and | hope that we can find a deputy or assistant for him very soon. Barry Woledge
was always available to give me inside knowledge of the club and other tips and yesterday
had his knee operation, so we wish him a speedy recovery. Steve Sargeant has once again
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looked after the CBL competitions and getting 6 pairs, or similar number of players out every
time is always a tricky job and time consum

ing. Likewise, David Orford has run the Seniors matches with suitable precision and humour.
Once again John White has run the Mixed Friday competition with his usual dedication and
bonhomie!

| would also like to thank the following for their hard work and dedication in running the other
regular events. Dave Mackenzie & Graham Blackwell for WAGS; & by the way, what a
"Wind Up" we had last Saturday, so come & join us next year! Pete Smith & Rich Aldridge
for Grumpys, Steve Wagerfield for the Red Sox & Phil Sloan for organising the SODs.

| have got to know many people at the Club over the last three or four years and count you
all as both friends and great teammates. | enjoy playing on Tuesdays with the Seniors,
Wednesdays with the Waggers and of course Saturday with the Grumpys, (and boy do they
have the correct name!!) along with Mark Collins for taking on the Secretary's job for the
main committee at relatively short notice. Finally, | must thank my dear wife Melinda, who
has supported me in all things golf, and put up with my grumpiness at times!! | am looking
forward to the next year with continued enthusiasm and vigour. Thank you.

b. Men’s Vice Captain’s Report — Phil Sloan

Annual PRGC Versus Whiteleaf

The reinstated, Whiteleaf versus Princes Risborough, Half and Half Cup was played on
Saturday 13th July with Whiteleaf prevailing as eventual winners of the inaugural
competition, winning in a closely contested fixture 4-3. They will engrave and hold onto the
Half and Half Cup until next year. Many thanks to all those involved in organising the prizes,
trophies, scorecards etc. and of course, playing. The event was a huge success with over
£80 being raised for both Captain’s charities and a fabulous day enjoyed by all. Our course
was heavily complimented by the Whiteleaf team, some of whom hadn’t played it before, but
those that had commented how much better it was looking and playing from years gone by.
Next year’s date in the Calendar as Saturday 19th July 2025, with the front 9 being played at
Whiteleaf and the back 9 at Princes Risborough. Hospitality and event details to be agreed
in the New Year.

Hillman Trophy/Plate

Steve Sargeant asked me to step in and help with the Hillman Competition at the beginning
of this year. Unfortunately, both our fixtures were played away against strong opposition.
Ouir first match away against Burnham Beeches in the main Trophy match back on March
16th was a nice day out on a great course, but one we lost 5-2. It was a tough fixture against
a very good team. Risborough were subsequently drawn away again, to Wexham Park on
the 30th June in the Hillman Plate. Same result, unfortunately, with another loss. Many
thanks to David Orford for stepping in and helping to organise the last one. The team needs
strengthening for future fixtures, given the loss of several key low handicappers over the last
12 months. I'm happy to continue to organise and have already spoken to new members
about their possible involvement in both this and the CBL fixtures.

Ladies Captain’s Report — Sue Pomeroy

Our League team completed all their fixtures on time with full teams for all games. Thanks
must go to Chris Stevens for organising the programme and to the ladies that have
represented P.R.G.C. so well.

The final event of the League programme was a Ryder Cup competition held at
Aldwickbury Park on 15t October. Unfortunately, the weather gods were very much against
the event. Within 15 minutes of the start, it began to drizzle, and it then rained harder and
harder throughout the day. Everyone carried on playing but | believe it should have been
stopped after 9 holes. The conditions were appalling, the players were soaked through and
the course became flooded. Trying to putt on the 18™ against the current of water was
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ridiculous. It was unsafe to continue. The only benefit was a nice meal after. The
competition was won by Aldwickbury — home advantage!!!

On a happier note, our Friendly matches for the 30+ handicap group have been excellent.
Very enjoyable, mixed results but a popular new match among several clubs. Thanks must
go to Liz for introducing the format and working hard to get fixtures arranged. Also, to the
ladies who played in all the matches. We are looking forward to more next year.

The Barcilon Cup was a closely fought competition with Chris Stevens coming out as the
Ladies Club Champion this year. Liz France won the Ladies Handicap Trophy. Thanks and
congratulations to all the ladies who took part in this two-day Club Championship. We are
looking for more being involved next year.

It is very encouraging to see a variety of ladies winning trophies this year. Looking at the
results from all our trophies we have had over 15 different ladies winning prizes.

As well as our specific competitions the ladies have also supported the RAGS programme,
WAGS activities as well as other Mixed matches and the Hutley Cup and Ryderheim
matches. We are pleased to say that we have completed all games and competitions
within the required timeframes.

| would like to thank all members of the Committees that have been driving these events. It
takes a lot of hard work to make them the successes that they are. We must also thank the
Groundsman and his team for their hard work to keep our course in good condition despite
the weather and the Bar and catering staff for all their efforts in keeping us fed and
watered.

Away from the course — some good news. The Charity Raffle raised £1,150. My thanks to
everyone that supported it, to the Bar staff for their persuasive tactics in getting the tickets
sold and to the many companies and Golf Clubs who donated prizes.

The overall sum raised for my charity, MNDA, this year is £5000, and we presented the
cheque to a representative from the Chiltern Branch of MNDA at our presentation evening
on Wednesday. The money raised over the last two years will enable 4 people, suffering
from this horrendous disease to have a text to speech device whereby they can store their
voice so that when they lose their voice completely they will be able to continue
communicating with people in their own voice, they can still ask their grandchildren how
they did at school that day or tell someone that they love them. This is a lifechanging
difference for them.

And so, to the future — we have been asked by BCLGA to host another Junior Girls
competition on April 91" as they had enjoyed this year's game and the hospitality that they
received. We are already on their list to hold another County 9 Hole Competition, again
because the last one we held was so successful (date to be confirmed) and finally due to
Liz's excellent efforts in promoting the 30+ competitions we will be holding a competition
here with the support of the BCLGA

My thanks go to Liz, as my Vice Captain, Jill who answered all the questions | couldn’t, the
Ladies Committee for their excellent support and encouragement and to all the Ladies who
have made this year such fun. | must not forget the gentlemen as well who have always
helped and supported us throughout this year.

Treasurer’s Report — by Al Bowyer

Al wished to thank Steve Williams for handing over comprehensive notes and accounts 13
months ago and a copy of this year’s Profit and Loss account and Financial executive
summary are attached at the Enclosure.

In summary the accounts are healthy, with a balance as at 31 October 2024 of £6069.68

In response to a question from the floor, asking why the balance was kept so high, it was
explained that this had traditionally happened, but it was a valid observation. In response
Dick Pooley stated that that there may be an opportunity to utilise some of the Members
funds to subsidise future social events, with the possibility in 2026 of celebrating it being 35
years since the club was officially formed. More to follow on this subject in due course.
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6. Competition Secretary’s Report To 31 Oct 24 — By Al Bowyer

If you remember we did not have a Competitions Secretary for 2023, and | tried to cover
that in addition to my then Captain’s duties. It was a challenge and only partially
successful.

In 2024 | agreed to formally take on the role as having learnt from my previous experiences
| felt I understood it. There are still some elements that need further work but generally |
hope you will agree it was somewhat better.

Before | give more details, | would firstly like to thank Barry Woledge for not only his
general support but for managing the Men’s Summer knockout competitions — and what a
super job he did. | also would like to thank Steve Sargeant for his work in managing the
CBL events. Additionally, | must thank both our Captain and H/C Secretary for their expert
support throughout the year.

Overall, the competitions were generally well organised and communicated well and on
time and the consolidated club calendar was kept fully up to date and issued on a 2-month
rolling basis. The Boards in the clubhouse were eventually updated and will be in due
course for this year’s results. Engraving of the men’s trophies is behind but we will catch up
over the winter.

We are again organising a men’s presentation evening on the 2 April 2025, to ensure we
properly celebrate the results. And now to the men’s results for the year. There were some
of the usual suspects, but I'm pleased to say a few new winners also. Unfortunately, the
weather got the better of us occasionally, but we did get most competitions completed with
the main exception being the Seniors Championship & Plate Competitions which have
been carried over to early next year.

Overall, the numbers taking part in the various competitions and events were reasonable
and generally above the last 2 years. We could obviously do with more attendees so
please look out for the various communications and take part in as many competitions and
events as you can.

The policy of keeping all events to one-day (with the sole exception of the Barcilon
Cup/Club Championship) is now well established and the introduction of the Friday Mixed
Stableford has helped with this.

Inclusivity remains an issue as we still have separate groups of players within the overall
club. However, with the communications processes in place together with the personalities
of our committee members and in particular our Captain, there has been a marked
improvement which we hope will continue.

Before | finish, | must advise that together with my other responsibilities and interests, | am
finding the workload just a bit too much and feel | must get some assistance for the coming
year. In this connection | reiterate what | said last year and that is, there are distinct
elements to the role which can be handled separately and discreetly, and | am making
another appeal tonight for assistance. Such support would not be particularly onerous, but
some additional assistance would help me significantly.

So, if you are interested then please catch me after this meeting or contact me personally
so that whatever assistance you can provide is fully understood.

Finally, a big thanks to all of you who have supported the club competitions this year. This
is your club and without your support it simply would not exist in its current form.
Addendum: David Thomas volunteered to join the committee to fill the duties of the new
Deputy Competition Secretary post. This is recorded at Item 11 — Election of Officers.
Steve Sargeant then gave an update on the Summer CBL matches. After 2 losses and
then 3 cancelled matches the team then won their remaining 3 fixtures, showing the team’s
strength at home. He thanked everyone for their support and availability. Next year, with
the addition of the players who have come across from Aylesbury Vale GC to strengthen
the club, we have positive vibes for the 2025 season.

7. Handicap Secretary’s Report — by Steve Williams

Page 4 of 9
V1.2




The Handicap Committee for the year (which has consisted of myself, Al Bowyer, Jill
Peppett, Sue Pomeroy and David Orford) have been monitoring our HI’'s throughout the
year. The Committee has formally met 3 times. There is a requirement to carry out a full
annual review at the end of the year. This was done at our first meeting and this will be
repeated by the new Handicap Committee as soon as it is set up after the AGM.

The significant changes in our slopes on 15t January caused changes to every HI over the
next few months. Once 20 cards have been submitted the changes should have worked
their way through and an averaged reduction of 12-15% in HI would be expected. Various
adjustments were made to minimise the fact that people would take different lengths of time
to put in 20 cards but this should have all worked through by the summer with Hls based
wholly on the new slopes. It is unlikely that any such major change will occur again.
England Golf made a number of changes to the way that playing handicaps were calculated
on 18t April. One change was to adjust the playing handicap by the difference between par
and the course rating (the expected score of a scratch player for that tee). This slightly
reduced the shots received for men on the gold but made virtually no difference to the ladies
off bronze or the men off whites

However a further change at this time effected the calculation for singles competition (95%)
handicaps. The affect was that the old simple calculation rules no longer worked and this
has caused significant confusion and complaint. | have produced schedules that are
available in the club that give the actual handicaps for each HI on the different tees. The
other options are to learn the formula and carry a calculator or (EG preferred option) use a
Smartphone to enter your scores as you go along. ‘HowDidIDo’ will give you your net score
or stableford points as you enter your score on each hole. This may not be a very
satisfactory answer especially for those of our members who are not massively into
smartphones but these changes are outside our control and we have to live with them.

Senior Captains Report — By David Orford

The Seniors section is a strong part of PRGC and | have really enjoyed this year
representing this section of the club. | must especially thank Al Bowyer, Steve Williams and
Dick Pooley in helping me to navigate my way through the responsibilities of the role this
year and covering my tracks when | have been unable to be present.

| must also thank Steve Sargeant for continuing organising the CBL and especially the
SCBL matches which are just beginning for the current season. Consequently, | have only
had to manage the friendly fixtures which have proved to be an enjoyable and rewarding
experience.

Results have been mixed: P11 W5 L6 but some of this is due to the focus being on
participation rather than limiting the side to a small number and so | am extremely pleased
to report that around 30 players were able to represent the club in these fixtures and all the
games were played in good spirit and were enjoyed by all. Some of the regular fixtures have
been pulled out of next year’s schedule due to their fixture congestion and as a result of
them joining competitive leagues but | have managed to secure 10 fixtures for the coming
year and am still looking to add a couple more if possible.

As part of my role, | also tried to get to know players who play in the various groups such as
WAGS, SODS and GRUMPIES as well as the Tuesday and Friday roll-ups and we should
all be grateful to those who regularly organise these events on our behalf.

Finally, | would like to congratulate all the senior players who continue to play despite their
many and varied ailments and the good humour and welcome that they bring to the club. |
would like to thank them for all the support and encouragement that they have given me,
and | look forward to a successful and enjoyable year ahead.

Course/Clubhouse Update

Prior to Mark Tubbs update, Dick Pooley wished to remind everyone of the need to ensure
course etiquette was sustained; replacing divots on fairways, repairing pitch marks on
greens, raking bunkers and avoiding slow play. He thanked Mark Tubb, Jack, Chris and
Tom for their hard work and acknowledged the improvements around the course.
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Mark Tubb gave a comprehensive appraisal of the course and the future programme of
works and improvements. Specifically, he referenced the continuing work to install the
perimeter buggy path that will increase access throughout the winter months for those
players requiring buggies, as well as the improvements to the bunkers and the tee boxes.

Reference was also made specifically to the new raised 5th tee, which Mark hopes will be
ready for use in the Spring (2025).

He was very pleased with the team and hopes to add to that team

again in the Spring, as Tom leaves shortly. They are doing a great job and he asked that all
members give them support and credit for what they are doing. He is also currently looking
to procure a new fairway mower.

Gary Tubb highlighted some of the clubhouse improvements and he specifically pointed out
the work which Alan ‘Jacko’ Jackson has undertaken. His woodworking skills have

been put to the test; new stud walling, shed roofing and also patio laying, to name but a few.
In response to a question from the floor regarding the need to improve the lighting in the car
park, he assured the attendees that this would be looked in to. Action: Gary Tubb

He also reminded everyone to please ensure suggestions were entered into the Customer
Services Book, available to everyone, and kept behind the bar. Just ask for it and detail the
point clearly and concisely. Positive feedback can also be logged here.

Gary then explained that PRGCs missions is to make improvements each year to both the
clubhouse and the course - always moving it forward to the next level.

He also mentioned the fine work of Sarah, Luke and Mia and Trish and Natalie and the
kitchen team, who work tirelessly to support the membership and visitors. This view was

supported from the floor, as it was Sarah’s and Luke's ‘can-do’ attitude that convinced
several

Aylesbury Vale GC members to come to PRGC. (At this point the Captain presented Sarah

with a bouquet of flowers and a box of chocolates as a mark of the members appreciation).
Well done team.

10.

Presentations
These will be made at the first WAGs event scheduled for 2nd April 2025.
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11. Election of Officers

Title NOMINATION | Proposed By | Seconded By

Club Captain Dick Pooley Al Bowyer David Orford
Men’s Vice Captain Phil Sloan Dick Pooley David Orford
H/C Secretary Steve Williams | Dick Pooley Al Bowyer
Competitions Secretary Al Bowyer Dick Pooley Phil Sloan
Treasurer Al Bowyer Dick Pooley Steve Williams
Seniors Captain David Orford Dick Pooley Al Bowyer
Committee Secretary Mark Collins Dick Pooley Al Bowyer
Deputy Comp Secretary David Thomas | Dick Pooley Mark Collins

Ladies Captain

Liz France

Sue Pomeroy

Melinda Pooley

Ladies Vice Captain Melinda Pooley | Jill Peppett Sue Pomeroy
Ladies H/C Secretary Jill Peppett Beryl Austin Sue Pomeroy
Ladies Treasurer Beryl Austin A Chaplin Sue Pomeroy
Ladies Secretary Beryl Austin V Dexter Jill Peppett
Ladies Comp. Secretaries | Sue Pomeroy Beryl Austin Sue Pomeroy

Melinda Pooley | Jill Peppett S J Clark

Liz France Jill Peppett S J Clark
BCLGA Sue Pomeroy Beryl Austin S J Clark
Ladies Match Secretary Chris. Stevens | Jill Peppett Melinda Pooley
Ladies Social Secretaries Rosie Brand Sue Pomeroy | Jill Peppett

Valerie Bate Sue Pomeroy | Jil Peppett

12. Transfer of Ladies Captaincy

The Ladies captaincy was handed over from Sue Pomeroy to Liz France. Sue wished Liz
and her committee her sincere best wishes for the future. Liz then spoke, thanking Sue for
her captaincy and tireless work for the Ladies section and the club.

Liz stated that her chosen charity will be the Alzheimer’'s Dementia Society.

Dick Pooley welcomed Liz to the role, stating that he and the Men’s section will continue to
work closely with, and support the Ladies section wherever possible. He also stated, that as
he was staying on for a second season as the Men’s captain, he would be retaining the ‘On
Course Foundation’ (OCF) as his chosen charity and he hopes to organise a further match
in the Spring at PRGC for them to participate in, following the success of this year’s event.

13. Any other business

Dick Pooley explained that Luke Viney had recently launched the price matching e-pro
online shop at PRGC and following the AGM, (that closed at 2052hrs), Luke gave a
demonstration of the website and its contents on the large monitor for the benefit of
members who had not yet seen it. It appeared to be well received.

Mark Collins
Club Secretary
marktour12@hotmail.co.uk
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Enclosure:

Financial Executive Summary and Profit and Loss Accounts — 2023-24

PRINCES RISBOROUGH GOLF CLUB - MEMBERS ACCOUNT
EXECUTIVE SUMMARY

YEAR END

31 October 2024

GROSS INCOME FOR THE YEAR COMMENCING 1st OCTOBER 2023 £ 7,099.25
GROSS EXPENDITURE FOR YEAR COMMENCING 1st OCTOBER 2023 £ 6,622.26
EXCESS INCOME/EXPENDITURE £ 476.99
BROUGHT FORWARD FROM YEAR ENDING 30th SEPTEMEBR 2023 £ 6,482.69
CURRENT BALANCE ACCOUNT TO | 31 October 2024 £ 6,959.68
RECONCILIATION TO BANK ACCOUNT

Statement 31st OCTOBER 2024 £ 597088 £ 5,970.88

CASHHELD £ 98880 ¢ 988.80
GROSS Available Funds As at | 31 October 2024 £ 6,959.68
RESERVES

CANCELLED SENIORS CHAMPIONSHIP 2024 C/O TO 2025 £ 140.00

UFPDATE BOARDS - ESTIMATED £ 400.00

ENGRAVING - ESTIMATED £ 350.00 |-£ 890.00

Current sum available £ 6,069.68
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PRGC
ACCOUNTS
YEAR END
JMor2024

INCOME AND EXPENDITURE ACCOUNT FOR YEAR ENDING 315t OCTOBER 2024

2023/2024
IHEEHE EHZF'ENEDITURE HEE:::[?#LEFRT

INCOME E
MENS MEDALS & STAB'S £ Tez.00 e7e2.00f
9-HOLE CHAMP 2023 & 2024 £ 150,00 E15u.|:|l:|-|
ALL MEDAL WINNERS £ 4500 uLuj
INALUGURAL 2023 & 2024 £ 130,00 E130.0
SENIORS CHAMP 2023 & 2024 £ 26:5.00 E263.0
FRIDAY MIXED £ J25.00 E325.0
cBL E 27500 | & 540,00 £265.00]
SENIORS STABLEFORDS & MEDALS ¢ 26210 23831
XMAS SCRAMBLE £ 86000 | £ §75.74 ﬁl
SUMMER COMPETITONS B 2000 £G20.0
SPRING STABLEFORD £ .00 E%
GRANDADS CUP £ 62,00 E62.0
MIKE JEFFERSON £ 130.00 £130.0
LADIES £ TE00 | £ 40.80 E?ﬂ
SUNDRY INCOME £ 126.00 £126.00f
SEPTAUGENARIANS, OCTOGENARIANS EVENT | ¢ 12000 | £ 210.00 1000
FOWLER BOWL £ 60,00 EEIJ.IJI;I
PAST CAPTAINS DAY £ 7545 | £ 75.18 EN.0
MENS SUMMER PAIRS £ 1.20.0:0 E420.0
BINGO £ gsr.o0 | e B542.00 E15.0
BARCILOMN £ aTo00 | & 138.00 uLﬂ?,l
RYDERHEIM £ g2son | e B75.00 E6D.0
MATCHES GEMERALLY £ . £ 47.20 E47 20
TOTAL OF INCOME £ 709925 | £ 324399 | £ E,EEE.EE-I
SUNDRY EXPEMDITURE
TROPHY PURCHASES £ G58.B7 -£858.87
HILLMAN TROPHY £ 35.00 £35.00
UFPDATE BOARDS £ 422.40 .E-uz.-:ql
STIPENDS £ 1,840.00 £1,940.00
STATIONERY £ 22.00 £22.00
TOTAL OF EXPENDITURE £ - £ 337827 | £ 3. 3T78.27

£ &,622.26
EXCESS OF INCOME OVER EXFEMDITURE FOR YEAR ENDING 31st OCTOBER 2024 I E4TE.99 I
BANK ACCOUNT BROUGHT FORWARD FROM 30th SEFTEMBER 2023 IE G,482.69 I
EUHDE AVAILABLE FOR CURRENT YEAR E 5.955.68 I
REFRESENTED BY:
BAMK BALAMCE £ 5.970.88
CASH HELD £ ags.a0 | £ 6,959.68 |
LESS RESERVES
CAMCELLED SENIORS CHAMPIONSHIF 2024 Ci0O TO 2025 £ 140.00
UPDATE BOARDS - ESTIMATED £ 400.00
EMNGRAVING - ESTIMATED £ 350.00

I-E J80.00 I
ISI.II! AVAILABLE AS AT 31st October 2024 £ 5,069.68 I
2024 PRGE_Accounts 3022 24 klsx
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